
DORSET POLICE 
OFFICE OF THE POLICE AND CRIME COMMISSIONER FOR DORSET 

 
JOINT INDEPENDENT AUDIT COMMITTEE 

 
Minutes of Meeting held on 27 March 2015 

 
 

A meeting of the Joint Independent Audit Committee was held at Police 
Headquarters, Winfrith on Friday 27 March 2015 at 10am. 

 
 

Present:  Mr A Clarke (Vice-Chair) 
Mr T Grainger 
Mr P Raymond 
Mr C W Weston JP (Chair)  

    
Also Present:  Mr J Jones, Assistant Chief Officer 
   Mr D Steadman, Chief Executive and Monitoring Officer 
   Mr P Rook, Deputy Treasurer 
   Mrs D Lake, Finance Manager 

Miss K Brownjohn, Head of Governance  
Mr D Gilbert, KMPG 
Mrs J George, South West Audit Partnership 
Mrs Y Fenwick, Executive Support Manager 
 

 
ELECTION OF CHAIR 
 
1. That Mr C W Weston MBE JP be elected as Chair for the year 2015/16. 
 
APOLOGIES 
 
2. No apologies had been received.  
 
ELECTION OF VICE-CHAIR 
 
3. That Mr A Clarke be elected as Vice-Chair for the year 2015/16. 
 
CODE OF CONDUCT 
 
4.  No declarations of personal or prejudicial interests under the Code of Conduct 

were received from members. 
 
MINUTES 
 
5.1 Subject to some minor alterations the minutes of the meeting held on 5 

December 2014 were taken as read and were confirmed. 
 
ETHICS AND APPEALS SUB-COMMITTEE 
 
6. The approved minutes of the Ethics and Appeals Sub-Committee on 20 

November 2014 were noted. 
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PROPOSED PRECEPT REPORT 2015/16 
 
7.1 The Deputy Treasurer presented members with the report related to the 

Proposed Precept Report 2015/16. The report had been presented previously 
to the Police and Crime Panel on 1 February 2015.   The Comprehensive 
Spending Review (CSR) in 2010 resulted in cuts in government support for 
the Police Service of 20% over the period 2011/12 to 2014/15.  For the period 
2013/14 and 2014/15 the precept had been increased and following 
discussion a commitment had been made to freeze the council tax for the 
2015/16 period.  

 
7.2 Confirmation had been received in mid-January from the billing authorities 

that taxbase growth for 2015/16 would be significantly greater than budgeted, 
at around 1.5%, the largest rise being within Bournemouth of almost 3%.  
This would add approximately £463K of additional funding for 2015/16 over 
and above the initial MTFP assumptions, offsetting the reductions in the 
settlement for 2015/16.    

 
7.3 The report contained a summary of the change in the funding position for 

2015/16 from November’s MRFP.   The appendices contained the Council 
Tax Requirement for 2015/16 and the Police Budget Requirement for 
2015/16.  Following a question from Mr Weston, Mr Jones explained the 
reasons why it would be difficult to detail exactly how much funding had been 
top sliced.   

 
7.4 Mr Grainger complemented the author of the report on the content and its 

‘easy read’ layout.  He stated that the results of the public consultation had 
been interesting.  He also enquired about the financial impact of the Strategic 
Alliance.   Mr Jones advised members  

 
7.5 Mr Steadman informed the members that the precept consultation this year 

had seen significant response from members of the public increasing the 
responses from around 300 up to approximately 3,500 which had been more 
than any other OPCC had achieved.   He added that members might be 
aware of the Commissioner talking about ‘cuts with consequences’ with the 
Police Federation.   There had been concerns about sustainability of 
neighbourhood policing 

 
7.6 In relation to the estate, Mr Hoskins asked for the current situation and 

whether the figures shown in the report included any savings likely from the 
Strategic Alliance.   Mr Jones advised that they continued to consider the 
rationalising of the estate and had made provisions for works to the HQ site at 
Winfrith and that the figures had not reflected any possible savings.  Mr 
Steadman added that as the alliance progressed there could be impact on the 
budget figures.   

 
RESOLVED 
 
8. That the report be noted.   
 
 
TREASURY MANAGEMENT STRATEGY AND PRUDENTIAL INDICATORS 2015/16 
 
9.1 Mr Rook presented Members with the updated statutory report on the 

Treasury Management Strategy and Prudential Indicators 2015/16.  
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9.2 Mr Rook explained that we were in a fortunate position of no external 
borrowing and no external debt.  The report outlined the capital programme 
expenditure and the current situation with the Icelandic Banks.     

 
RESOLVED 
 
10. That the report be noted.  
 
EXTERNAL AUDIT PLAN 2014/15 
 
11.1 Mr Gilbert introduced the External Audit Plan 2014/15 report which updated 

Members on Treasury Management activities.   The report set out the audit 
responsibilities under the Audit Commission’s Code of Practice. 

 
11.2 He specifically pointed out the work around the VfM responsibilities.   They 

would carry out particular work in the areas of Medium Term Financial Plan 
and the Strategic Alliance.     In relation to the Strategic Alliance Mr Gilbert 
advised that Devon and Cornwall had different auditors who they would work 
collaboratively with, so there would be no conflict of interest.    

 
11.3 Mr Grainger shared his concerns which related to the page 9 of the report; he 

referred to the section of Independence and objectivity confirmation.  He felt 
that the committee were not ‘those persons entrusted with the supervision, 
control and direction of an entity’.  He felt the committee supported those who 
were charged with that statutory role.   Mr Gilbert advised that the committee 
had responsibility for accepting and agreeing the accounts and providing 
reassurance to the Chief Constable and Commissioner.    

 
11.4 Mr Jones advised that the minutes of the Audit Committee meetings would be 

presented to the Joint Executive Board which included the Commissioner and 
the Chief Constable, any comments or observations made would 
automatically go through that governance structure.  The Committee could 
always ask for a meeting with the Commissioner or Chief Constable.     The 
final accounts and the annual audit letter would always be directed to the 
Chief Constable and the Commissioner.  Mr Gilbert added that he remained 
comfortable in the wording of the document.   Mr Grainger had been 
concerned that the Chief Constable and Commissioner would be exposed if 
the Committee failed to highlight a particular issue.   

 
11.5 Following a question from Mr Hoskins, Mr Gilbert advised that the annual 

audit fee had been apportioned following instruction from the Audit 
Commission and in effect the audit reports covered both parties.      

 
RESOLVED 
 
12. That the report be noted.   
 
EXTERNAL AUDIT PROGRESS REPORT – MARCH 2015 
 
13.  Mr McCabe presented the Committee with a summary of the work performed 

in the last quarter and had no issues to report to the Committee.   
 
RESOLVED 
 
14.  That the report be noted. 
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INTERNAL AUDIT PLAN 2015/16 
 
15.1 Ms George presented the proposed internal audit plan for 2015/16.  She 

provided members with an explanation of why the Strategic Alliance had not 
been included.   The audit plan ensured they covered sufficient audit work on 
the operational activity of the Chief Constable and Commissioner to enable 
them to provide their audit opinion at the end of the year.    

 
15.2 Separately SWAP had produced a specific audit plan for the Strategic 

Alliance which sat currently with Devon and Cornwall for funding approval by 
the alliance members.      

 
RESOLVED 
 
16. That the report be noted.   
 
INTERNAL AUDIT REPORT FOR THE PERIOD DECEMBER 2014 TO FEBRUARY 
2015 
 
17.1 Mrs George presented her report on the internal audit which provided 

members with information on the audits completed during the period 
December 2014 and February 2015.  She added that the IT audit had now 
been completed and the audit on Income Generation had been progressed.   

 
17.2 Mrs George advised that the IT audit on Mobile and Remote Working had 

been removed due to concerns regarding the timing of this audit as it would 
not add sufficient value at this point in time.   She added that a decision had 
also been made for the removal of the Scheme of Consent Audit as second 
stage transfer had been undertaken.  Also additional work would be 
undertaken by Devon and Cornwall in relation to the two Schemes of Consent 
and the delegations between the two Forces. Following a question from a 
member, she confirmed that Devon and Cornwall had different auditors.    

 
RESOLVED 
 
18. That the report be noted.  
 
INSURANCE RENEWAL – MOVED TO RESTRICTED ITEMS 
 
19.1 Members noted the requirement to treat this item as restricted information. 
 
19.2 Miss Brownjohn introduced the report on Insurance Renewal which presented 

the outcome of the joint Dorset Police and OPCC insurance portfolio exercise.   
She advised that premiums had significantly increased and the liability excess 
amount had changed.   The arrangements were currently being processed to 
finalise the agreement.  

 
RESOLVED 
 
20. That the report be noted. 
 
QUARTERLY DEBTORS REPORT  
 
21. The Director of Finance presented the Quarterly Debtors Report which 

provided members with the latest position in respect of income owed to 
Dorset Police.   He provided assurance to members with regard to the private 
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debt of £76k and advised that he would look into the detail of the debt of £10k 
attributed to Local Government.    

 
RESOLVED 
 
22. That the Director of Finance would clarify the detail of the debt outstanding for 

Local Government. 
 
INDEPENDENT ETHICS AND APPEALS COMMITTEE UPDATE 
 
23.  The Chief Executive provided members with a verbal update on the situation 

with the Independent Ethics and Appeals Committee.   He explained the 
implications of the legislation brought in which related to the police 
disciplinary/complaints process and a decision had been made to wait until 
the result of the general election before this item would be taken forward, in 
the meantime the current arrangements would continue.     

 
RESOLVED 
 
24. That the report be noted. 
 
REPORT FROM MR P RAYMOND 
 
25.1 Mr Raymond presented his report on the Police Audit Committee Seminar. He 

had noted his surprise at the differences in the experiences of Audit 
Committee Members across the country.   He added that he felt it would be 
important for the committee to continue to take an oversight on the Strategic 
Alliance and other changes.  He suggested members should refer to the 
publications of the Treasury Green Book on the Appraisal and Valuation of 
Central Government and the British Standard BS1100 on Collaboration.    

 
25.2 Mr Weston confirmed that he and the Vice Chair would be meeting with the 

Chief Constable and the Commissioner shortly and then on a 6 monthly 
basis.  The Chief Executive suggested that members may wish to invite them 
along to receive the Committee’s annual report.   

 
25.3 The Director of Finance advised that he would provide members with a 

schedule of all external reports to allow members to select reports they would 
wish to refer to.    

 
RESOLVED 
 
24.  That the Chief Constable and the Commissioner be invited to the appropriate 

meeting to receive the Committee’s annual report.  The Director of Finance 
would supply members with a schedule of all external reports. 

 
COMMITTEE ANNUAL REPORT 
 
RESOLVED 
 
25.  That the approval of the internal and external audit plan be added to the 

Annual Report as well as the Committee’s interest in the Strategic Alliance.        
 

 RESTRICTED ITEMS (UNDER THE GOVERNMENT PROTECTIVE MARKING 
SCHEME) 
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UNOFFICAL FUNDS 
  
26.1 Miss Brownjohn presented the annual report summarising unofficial funds to 

members.  She confirmed that the closure of the Police Benevolent Fund had 
been taking place.   Mr Weston asked that values were added to the report to 
provide members with further information on the risk to the organisation. 

  
26.2 A discussion had been held regarding the use of the Dorset Police name on 

accounts operated by ex-members of staff or officers.   Ms George confirmed 
that if the account had no current members of staff then the Dorset Police 
should not be used.   

 
RESOLVED 
 
27.  That fund values added to the report and SWAP asked to clarify the use of 

the Dorset Police name if accounts were independent of Dorset Police and 
subsequent appropriate action taken if required.     

 
CORPORATE RISK REGISTER 
 
28.1 Miss Brownjohn introduced the Corporate Risk Register report.  She informed 

members that Dorset Police had been progressing on an emphasis on 
assurance mapping which would change the Corporate Risk Register to 
concentrate on high level strategic risks which members acknowledged as 
good.   

 
28.2 Mr Grainger queried whether a strategic risk should be included with regard to 

child sexual exploitation and the safeguarding of children and vulnerable 
adults and the risk to the police service.    

 
RESOLVED 
   
29.  That the report be noted and reference would be made in the annual report 

regarding the recommendation to add CSE and safeguarding to the 
Corporate Risk Register due to the increased vulnerability to the organisation. 

 
OPCC RISK REGISTER 
 
30.  The Chief Executive introduced his report on the OPCC Risk Register.  He 

added that the OPCC and Dorset Police share some of the Corporate Risk 
Register so the OPCC Risk Register contained only risks attributed to the 
OPCC.   He outlined the reasons for the selection of the particular risks 
shown on the register and a discussion had been held relating to business 
continuity and the scoring mechanisms. 

 
RESOLVED 
 
31.  That the report be noted and the OPCC Risk Register would be updated to 

show the detailing the mitigation of risks.   
 
STRATEGIC ALLIANCE UPDATE 
 
32.  The Director of Finance introduced his report on the Strategic Alliance which 

provided members with an update on the progress of the collaborative 
working with Devon and Cornwall and the latest position in relation to 
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individual workstreams.  He updated members on the recent Alliance 
Executive Board. The General Collaboration Agreement known as a Section 
22 agreement had been signed by the Chief Constables and Police and 
Crime Commissioners and a press release formally announced the strategic 
alliance.  He provided members with further information on the areas to be 
considered by both parties.   

 
RESOLVED 
 
33.  That the report be noted. 
 
INTERNAL AUDIT QUARTERLY REPORTS 
 
DISCLOSURE UNIT 
 
34. Ms George presented the SWAP report on the Disclosure Unit.  They had 

offered reasonable assurance as most of the areas reviewed had been found 
to be adequately controlled.    

 
RESOLVED 
 
35. That the reported be noted.  
 
KEY CONTROLS 
  
36. Ms George introduced the report on the Key Financial Controls on which they 

could offer reasonable assurance. The Key Control audit process focused 
primarily on key risks related to the organisations major financial systems.   It 
would be essential that all key controls identified by the External Auditor had 
been operating effectively to provide management with the necessary 
assurance.   There were eight low level recommendations made.    

 
RESOLVED 
 
37. That the report be noted.    
 
POLICE OFFICERS PAYROLL AND HR SYSTEM INTEGRATION – FOLLOW UP 
 
38. Ms George advised that this would be the final follow up report on this area of 

the audit. A majority of the action plan had been completed or the remainder 
were being worked on.   

 
RESOLVED 
 
39. That the report be noted. 
 
TELECOMS/IP TELEPHONE 
 
40. Mrs George introduced the report on Telecoms/IP Telephone. She had been 

able to offer reasonable reassurance as most areas had been found to be 
adequately controlled and they had made ten recommendations to Dorset 
Police.  Mr Clarke referred to page 10 of the report and asked that the 
management response should be updated to read “Agreed this will be 
investigated and implemented.” 

 
RESOLVED 
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41. That the report be noted. 
 
OUTSTANDING AUDIT RECOMMENDATIONS 
 
42. Mrs George presented the outstanding audit recommendation report which 

related to the Agresso HR Project, the Probity Order on Cash Seized and 
Procurement. Following a question from Mr Grainger, Ms George confirmed 
that the time scales were agreed and had been achievable.    

 
RESOLVED 
 
43. That the report be noted. 
 
Meeting ended at 12.30 pm 
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